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[00:00:01] Speaker 1: My name is Kendall Reitman and I am the community lead here at Riverside. And we in this community have started a series and it's called our community workshops. And we've had a few of them in the past. So for some of you, this might be, you might be a few community workshops in, but we are, we basically set up this program so that people in our community can share their skills, their skills and their knowledge with each other. And so you can learn from your peers about things that are important to all of you. So one thing that I hear about a lot is that growing your listenership, growing your audience is a constant struggle. It's something that everyone is trying to understand how to do more of. And it is something that I definitely hear of probably the most out of anything that I hear from people of what they're trying to learn. So this is what brought us to this session because we are going to be talking about how to get more listeners. And I couldn't think of better people to talk to about getting more listeners than the two people behind getmorelisteners.com. So well, I am really excited to have you both joining me today. We have Anthony and Tig here from the community, and we're going to be going through their method on how to grow your listenership, grow your audience. And the whole point of these workshops is to be able to take actionable steps that you can take right after this workshop and apply towards your own podcast, channel, whatever you're creating. So this session is recorded. So you can feel free to put out your notebooks. Take out those notebooks and take them out and write something down. But this will also be recorded. So feel free also to just focus on what we're talking about now. And you will get all of those notes later on. So in the chat, you can tell us a little bit more about your podcast, about your channel, because I'd love to just hear more about what you're working on, so that it can also help us give you better tips on how to grow your listenership. And as you do that, I'm gonna let these two take it away and introduce themselves. So yeah, thank you both so much for joining me.
[00:02:08] Speaker 2: Absolutely, Kendall, what an introduction. That was awesome. I felt like I was in a proper real show. So it's good to be here, Kendall, and it's awesome to have so many people joining us as well. I've seen the chat going off. We've got Kate, Keith, Nicola, John. Hope everyone's doing good. Tug, how you doing? Doing good.
[00:02:31] Speaker 3: Ready to jump into it. Should we dive in, Kendall?
[00:02:34] Speaker 1: Yeah, we could dive right in. As you, I actually want to start off in the chat by saying like, what are things that you have tried as far as growing your listenership? Because I'm wondering if like, if this is going to, if there's gonna be stuff that you guys hear all the time about what people are trying to do and maybe not finding as much success in, or maybe that's aligning with what you're talking about, but yeah, let's share as we're going some things that everyone's doing to grow their listenership. But otherwise, I leave it up to you. Let's get into it, because I know we've got a lot to share.
[00:03:12] Speaker 3: Awesome, let's do it. Yeah, I'm looking forward to seeing what people have been up to with growing so far. So, let's see, can everyone see my screen?
[00:03:23] Speaker 2: Guys, can we get a, yes, I can see your screen.
[00:03:27] Speaker 1: And I also want to make sure in the chat, somebody was saying that my audio was low. Has it, is it better now? Because I just want to make sure that you can all hear me. Can you hear me? Yes. Okay, somebody said no. Okay, cowboy. Okay, people are saying yes. I'll just yell.
[00:03:48] Speaker 3: I think what it is, is we might just be quite loud. I can hear you fine, but I think we're on the loud side.
[00:03:52] Speaker 1: I'm just going to yell, I'm kidding, but take it away because actually I'm not going to be doing most of the talking now. I will be monitoring the chat. So yeah, take it away guys.
[00:04:00] Speaker 3: Let's get into it. Guys, it is an absolute pleasure to be here. This is How to Grow and Monetize your Podcast in 2026, a Riverside exclusive. So we haven't done this before. This isn't a presentation we do elsewhere. This is exclusively for you. And this is the first time. So in this workshop, you're gonna discover the number one mindset shift you need to make around what you do to promote your podcast in order to grow and monetize way faster and easier in 2026.
[00:04:28] Speaker 2: How to differentiate your podcast and a sea of other shows so every bit of exposure actually converts into growth instead of falling flat.
[00:04:37] Speaker 3: Why you can't afford to ignore podcast SEO and a simple step to ranking on page one of Apple and Spotify, even if you've never heard of podcast SEO before.
[00:04:48] Speaker 2: And finally, for every single person here, we have a bribe, a potential early Christmas gift for everyone who sticks around until the end. So again, you wanna stick around to the end of this workshop.
[00:05:00] Speaker 3: There we go. So look, before we get into what we just discussed, you might just be wondering who we actually are, what is Get More Listeners, who are these two young British guys, and what do they know about growing a podcast? So we'll very quickly catch you up to speed with how we got into this space.
[00:05:16] Speaker 2: So look, me and Ty came from a small town known as Kingsland. You can probably tell by the thick British accent we are from the UK. And here is a photo of us when we were younger trying to look cool. Please pardon the cringy pose and the fact that we're clearly underage drinking in this photo.
[00:05:33] Speaker 3: So we started.
[00:05:36] Speaker 4: That picture got me.
[00:05:37] Speaker 3: Yeah, there's many more. I mean, this one is not much better. This was us.
[00:05:41] Speaker 4: I appreciate you sharing that with the community. It's a beautiful way to start.
[00:05:46] Speaker 3: Good, good. Well, it can only go up from there, right? So this is us at the start of our journey in university. And we started our business five years ago as two young, hungry, but incredibly naive college students who wanted to make money online so we could travel the world, have more freedom, and really make an impact. But we had absolutely no idea what we were doing. Then COVID happened.
[00:06:15] Speaker 2: So look, at this point Ty had already switched from studying maths, again I'm still clueless about why he did it in the first place, to music which was his passion. This is him teaching me in our first year of university. Meanwhile I was essentially stuck doing sports science, still clueless what I was doing, feeling totally lost, anxious and just completely misaligned. And one evening, I was pretty down and I was pretty depressed, to be honest, because again, I knew what I was doing wasn't in alignment with what I wanted to do. I got on my knees, one of those evenings, I prayed and I just said, God, look, give me some directions. I've got no idea what I'm doing. And that same night, I got one of those, you know, one of those ads that you probably have seen. Do you want to make money online? Well, that hit me. And of course, in that state, I was like, yes, yes, I do. So I went through the funnel. I was completely sold. And then the next morning, I was super excited, rang Tyke straight away. I was like, dude, you gotta watch this. He watched it, he was sold as well. And then we made our very first investment, split $1,000 into this program.
[00:07:20] Speaker 3: And the business model behind this course that we invested in was simple. Find a low competition niche on Amazon, write and publish a high quality book about it, get reviews on the book and quote unquote print money, right, that was the plan. And we chose podcasting.
[00:07:36] Speaker 2: Now, we decided on podcasting. Honestly, it was a genius master plan. It was part luck and part research. As a lot of you will know, podcasting on 2020, it just blew up. So thankfully, the timing worked out and we decided to go into this niche. And I remember at this point, I was at a point where I was dedicated. I wanted to make this work. So, I eventually dropped out of university in my final year to actually pursue building the business and serving podcasters who were now our newfound audience.
[00:08:08] Speaker 3: Long story short, our first book completely fell and if by any chance anyone here has seen this book on the internet then just know that you've seen a relic, a real antique. So this was our first book, it didn't do very well at all and if you're wondering by the way, yes Daniel Larson is us. So we used a pen name because, well I mean to be honest, Tyga O'Shea, Anthony Winery, I think Daniel Larson rolls off the tongue a little bit easier and also we just didn't have the forward planning, we didn't know how long we're gonna be in this space, we just didn't really plan ahead and it ended up being very confusing. But anyway, our first book failed, but we also launched Podcasting Made Simple, which thankfully became a bestseller, went on to sell thousands of copies and left us in a spot where podcasters were reaching out to us asking if we could help them to grow their shows on a one-to-one basis.
[00:08:57] Speaker 2: And that's really how the consultancy business was born. So we went from helping clients and podcasters for free to actually getting paid to help podcasters grow and market their shows. Now honestly, at this point for me and Tig, it was so much pressure for us to perform and actually get good at delivering results and helping people grow.
[00:09:18] Speaker 3: And the truth is we sucked for a long time. Podcasting made simple. It was about starting a podcast. So the growth of a podcast, as everyone here will know, a totally different beast, right? and we really had to figure this out as people were asking. And we went through years of trial and error, shortly depicted on the right. We're working with clients one-to-one, discovering that actually what most podcasters do to grow doesn't really work. And of course, we had to pinpoint the very few things that do.
[00:09:47] Speaker 2: And we did. Every single day, we obsessed over this. And we got to a point where it created a simple, repeatable system to consistently grow and monetize podcast. And of course, you've seen some of the results we've got for clients on the right.
[00:10:02] Speaker 3: And since then, we spent over 30,000 hours on podcast growth and monetization. Don't worry, we're not expecting anyone to have that time. Obviously, the point is we've gone through this and we're sharing it with you so you don't have to.
[00:10:16] Speaker 2: We've invested close to $100,000 in mentors.
[00:10:20] Speaker 3: We've published multiple bestselling books and sold over 40,000 copies.
[00:10:25] Speaker 2: And I've grown our own podcast, why your podcast isn't growing, I'm sure some of you...
[00:10:34] Speaker 3: Is that me or Anthony?
[00:10:37] Speaker 4: Yeah, I lost Anthony for a second.
[00:10:40] Speaker 3: Anthony, we got you? Am I back? Yeah, you're back. So you were just saying, yeah, we got you. So I think we're just about caught what you're saying. We've obviously grown our own podcast, why your podcast isn't growing into a six-figure revenue channel and finally we've built the Get More Listeners Academy which is our personal podcast growth and monetization program with you know we got the very specific number 273 clients and counting and to bring this full circle most importantly we are actually now doing what we started to do traveling the world having the freedom we dreamt about five years ago doing what we love and making a real impact which brings us to today right Anthony 100%.
[00:11:20] Speaker 2: So look, we'd love to know. We're here now in this live workshop, doing again, this amazing, amazing workshop for everyone on board. I'd love to if you could drop a one in the chat, if you were caught up as to you, me and Tiger, who are these two young British guys, and what the hell could they know about growing a podcast? We've got one, Karl, one, Nicola. Perfect.
[00:11:41] Speaker 4: Now they're here with me. It's all about this, guys.
[00:11:46] Speaker 3: It's all Look guys, let's get into it. So again, in this workshop, here's what we're sharing with you. The number one mindset shift you need to grow and monetize way faster and easier in 2026.
[00:12:01] Speaker 2: How to differentiate your podcast in the seat of other shows.
[00:12:05] Speaker 3: And the simple steps to ranking on page one of Apple and Spotify, even if you've never heard a podcast SEO before, so you can reach thousands of new listeners organically. Now, no more being around a bush, let's get right into this number one mindset shift that we spoke about. This really is the difference between trying to generate new attention from scratch versus capturing existing demand. So what do we mean, Anthony?
[00:12:29] Speaker 2: Well, look, back in 2022, a mentor of ours gave us advice that you guys need to do way deeper research in who your audience are. So we did, we actually ended up interviewing a hundred podcasters in a span of 30 days, which was, it was a lot, but it was totally worth it. And these are podcasters across different niches, some who were new, others who've been podcasting for years and had made multiple six figures from their shows. Now, after we did this, we found something fascinating.
[00:13:00] Speaker 3: Well, we really discovered among many things, the number one way, the most common growth tactic podcasters are using. Now, Kendall, you asked what people are doing to grow their podcasts. I'm just gonna scroll through the chat, see what's come up, because actually we were gonna ask what is the most common way you're using? But I think it might already be answered. So we've got. I love the name.
[00:13:20] Speaker 1: Yeah, say in the chat what people are doing to grow. Social media. I'm going to go ahead and guess, I was gonna say social media clips. That's what I'm gonna guess. Is that what you heard?
[00:13:29] Speaker 3: Social media, social media, mostly social media. And I saw a little further in the chat, I know we got some interesting ones. I saw school community somewhere. They're coming through. Social media. Clip farming. Clip farming, I love the honesty. Well, look, cats out of the bag is promoting on social media. And whether that's making a post about your latest episode or sharing short-form clips online, this is the most common thing people are doing. So this begs the question, why isn't it really working for the masses? Why is it the most podcasters do this consistently for years, yet still end up stuck with slow and steady growth?
[00:14:07] Speaker 2: So here's the thing. Imagine for a second you're trying to generate attention as a street performer. But the thing is, people didn't come for your music. They are heading somewhere else. And to stop it all off, you're essentially in an environment where there's massive crowds, loads of other shops, and megaphones who are screaming at the top of their lungs trying to get their attention. Again, no one came looking for your music, and you're trying to generate attention from the scratch as people pass you by on their way to somewhere else. The environment is literally working against you. But if you're a street performer and you're the best at what you do, the chances are you're still gonna have a crowd around you. So why are things different when it comes to social media, it's like?
[00:14:53] Speaker 3: Well, what about if there were 500 performers on the same street? How much harder would it be to draw a crowd even if you were one of the best? Now, you can probably guess this is an AI-generated image. It didn't quite get the 500 memo, but I think it paints the picture pretty well. And just looking at this is like super overwhelming. If you're walking down the street and you saw this many performers, you wouldn't know where to look, you wouldn't know what to hear. And the likelihood that you're just a passerby walking into a shop and you're just randomly in the mood to listen to, you know, like a clown playing the accordion, it's pretty low, right? So hopefully this illustrates the point. Now compare this to generating new attention.
[00:15:35] Speaker 2: So that's exactly what growing on social media is like. You're in an environment where you're trying to generate attention from people who didn't open up the apps looking for your podcast topic. To top it all off, you're competing against billion dollar platforms who have literally the best engineers in the world, data scientists, and psychologists getting paid millions, working to keep users on their platform. And if things couldn't get any worse, you're competing against brands who have unlimited marketing budgets with expert teams spending hundreds of thousands of dollars every single month to get attention onto them. Now, we'd love to know, have you experienced posting consistently on social media, either you promoting yourself or sharing clips, or getting your guests to share the clips of yours on social media, but still find that your show hasn't grown significantly month after month after month after month. It's kind of like, is this actually working? Is it still being grown? If you could put on one of the chat or let us know that it's something you have experienced yourself.
[00:16:44] Speaker 1: I like Joey's comment. It says one, okay, yeah. It doesn't seem to help except for friends and family.
[00:16:51] Speaker 5: Right.
[00:16:52] Speaker 1: I 100% hear this all of the time from the community, that this is something that they struggle with. So yeah, I'm not surprised to see a lot of these ones.
[00:17:01] Speaker 3: Right, it's unanimous. And it's funny, because the thing that is most common, everyone's doing it, it's not really working for anyone, but yet we all just continue to do it. It's like, it's kind of just the, we're on autopilot, we're following what others do, we see other people doing it, and then we assume that it must work, so we do it, but then it doesn't work for anyone. And other people see you do it, and it's kind of just this cycle, right? Now compare this to capturing existing demand. So that was generating new attention on social media. Now imagine if that same street performer, instead he walked off the street and stepped onto a concert stage where the audience have already bought tickets, they've already come to the venue, they're seated, focused, ready. You're in front of people who are looking for what you provide. How much easier would it be to capture that existing demand? It's existing demand because again, they're already bought in, you've already got their attention. And by the way, even if you weren't like the headline act, even if you weren't the artist that people paid for, you were just like the support act, the opening act of the night, you're still in a way better spot because you're in front of people who are looking for, you know, that genre of music and who are not distracted by everyone else on the street, they're only in the room with their attention on you, right?
[00:18:17] Speaker 2: Now, this is exactly what Podcast SEO allows you to do. you're essentially able to show your podcast to thousands of new listeners every single month. By ranking on page one of Apple Podcasts or Spotify, for highly searched phrases, the ones your listeners will use to find shit like yours, begin to capture that demand. The issue is, most podcasters either don't have an SEO strategy, number one, or they rank very low. And because they don't have this set up, they stay stagnant and invisible for years. Because think about it, If this is how new listeners find shows, but you're not visible and you're not being found, how could you grow your show organically? It would be impossible. And that's why you can post valuable content for years, but still grow because again, you're literally not being found.
[00:19:09] Speaker 1: Right.
[00:19:13] Speaker 2: This is exactly what happened to one of our clients, Raven. He was literally on the verge of quitting her show despite podcasting for two years, interviewing amazing guests, and constantly posting on social media. She got to a point where she was lucky to break past 400 monthly downloads, and she felt like, I'm doing all of this work, but it's kind of starting to feel like a giant waste of time, which is a horrible place to be, especially when you know your message matters. And it wasn't until she switched from the race to bottom, trying so hard to generate new attention online, to simply capturing existing demand on Spotify that her show literally exploded. She grew to 23,000 monthly downloads over the next 11 months, published a new book, and made thousands of dollars in profit because she finally had an audience that were there and highly engaged.
[00:20:08] Speaker 1: Anthony's breaking up a little bit during his, yeah.
[00:20:11] Speaker 3: So Anthony, hang on a sec. So I'll just take this if you need to refresh the internet. It was working like perfectly before this call. We were practicing and everything, so this is a classic. It always happens in this life. It always is, right? And that's the real reason there's two of us. So the old way, right, trying to generate new attention, so whether that's posting on social media or doing anything that is trying to give something to a passerby hoping that they'd like it, it's slow. Right, we all know it's slow. We've all been talking about this in the chat. It can be very tiring. It's a lot of effort. You have to post, post, post. You're kind of on a hamster wheel. and you often end up with little to no results. Compare this to the new way of capturing existing demand. It's a lot quicker. It's more fun. Maybe that's subjective, but I know most people do find it more fun not having to be kind of omnipresent on social media and just putting yourself where people are looking. It's less effort for that same reason. And as you can see, the results can be a lot more consistent. So let's go over some key foundations to ranking on page one of Apple Podcasts and Spotify. Anthony, you back? I am back. Am I back? You're back. You're back and you're crisp. I'm back. I think we're good. So take it away. Perfect.
[00:21:24] Speaker 2: So look, here's a few things that you need in place for SEO to actually work for you. Now, for me and Tyg, we had to learn this and discover this the hard way because back in 2021, we started consulting clients, but we found that our results were super inconsistent. Some clients would grow, some wouldn't. Some would have big spikes, then dive quickly. Some turn into long-term growth. Now at this point for me and Tyke, we were pretty stumped because it was like, what the hell is going on? How come some clients are doing really well, other clients aren't doing so well? Like, why is this happening?
[00:21:59] Speaker 3: And it really wasn't until one of our clients, Kian, went from 500 to 7,000 downloads in 90 days. You can see an old picture here. And we were like, what? It completely blew our mind. It was definitely the best result we'd seen at the time. And yeah, it blew our mind. And the show was called Dickheads of History.
[00:22:20] Speaker 2: Now his podcast was different. Each episode, he exposed the darker, shady side of famous historical figures that people usually admire. It was a short 10 minute, dightly funny and very specific vibe for people. Now his format and the way he presented it was in a way that no other show in the history space was doing. And because of this, he actually stood out. He really did stood out. And even though again, the history space, super competitive, he stood out and the show took on a life of its own.
[00:22:56] Speaker 3: And it really took on a life of its own. You can see here making posts and getting like hundreds of comments. And he did this, you know, multiple times. He grew a wildly dedicated audience so fast compared to other clients we had who had more typical shows, let's say presented in more typical ways. for example, a weekly interview. And we were still stumped and confused, but kind of in a good way. It was like a happy accident. So we did some digging. This isn't us, by the way. And that's when we realized that capturing existing demand, it really only works, like SEO, whatever it is, it only works if listeners can instantly tell that your show is unique and made for them compared to the other shows on the page. What this essentially means is, you need a unique selling point or USP to grow your podcast. And it doesn't matter whether you do it with social media, with SEO, with something completely different, you still need a unique selling point to have long lasting and potentially explosive podcast growth.
[00:23:56] Speaker 2: So if you think about it like this, when someone is searching on the podcast platforms, they're being very intentional. They're not just browsing for fun. they're looking for something very specific. If your show is too generic, too similar to everything else out there, they'll essentially ignore it because your show doesn't scream out, this is specifically for me, and this is why I'm different. That's why, again, so many podcasters that we've found and worked with last four, five years, they struggle to grow despite this, put in all the hard work, because they haven't got the actual foundations you would need to grow. Checking in, guys, am I still here?
[00:24:35] Speaker 3: You're good, you were like 97% for a second, but I think you're good. So this is where the unique selling point comes in. So USP is the thing that makes your show stand out clearly in that moment, so that moment when a potential listener sees your show for the first time. Because it answers things like, is this podcast made for me specifically? Why should I listen right now? Right now as opposed to, you know, all the other million things I could do. The other podcasts I could listen to, just I could keep scrolling. There's a million things to do. Why should I stop right now? Why should I invest time? And why should I choose your podcast or this podcast over all the other podcasts? The other ones on the page, the other ones on social media, the other ones that people have recommended. There's a lot of options. Why choose you? Without a USP, you can show up on page one or you could even go viral on social media, but you would still be ignored. And if anyone has experienced having a guest or just an episode that you thought was gonna do really well, or having a guest that maybe did bring some of their audience, but then your show didn't grow consistently afterwards, this may well be the reason why. Whereas with a USP, showing up in search becomes a real magnet as listeners can instantly see you are the show for them, you are different, and this is how you gain traction fast.
[00:25:50] Speaker 2: So what we'll love to do is, we'll love to do a little experiment. Right now, if you listen to this, in the chat, add in what do you believe your USP is? So what's your unique selling point? What makes your podcast different to other shows in your space? Again, I'd love to give a sentence in the chat. We'll have a look through some of those.
[00:26:12] Speaker 1: While they're doing that, Kate had asked, how do we find the USP? What are some suggestions they would have for people that are trying to come up with what theirs is? I will say that this happened to me the other day. I was looking for marketing podcasts, And I was looking through them, and there are tons of podcasts that are CMOs and things like that, but that wasn't really connecting with me. That's not really what I was looking for. I was looking for other people that are my age, that are in marketing and have their tips, and then found Marketing Millennials, who I actually was already following on Instagram. And that, I think, was their USP for me, if I'm not wrong, is that it was specific to what I wanted, It felt more approachable, but I was just giving people some time to answer.
[00:27:03] Speaker 2: I love it. Okay. And yeah, you're spot on, Kendall. That is, again, you found that, right? You found that it actually made sense for you. And I think we've got some people in the chat now giving some suggestions. Now, we can see that some people might say something along the lines of, you know, behind the scenes, I think, Andy, you mentioned, behind the scenes of, you know, marketing campaigns. Other people have mentioned, let's have a look. So it seems like Diversity Book, perfect.
[00:27:32] Speaker 1: This is, yeah, behind the scenes of marketing campaigns, yes, which I like the idea of this behind the scenes, like that's, is that, so that would be the unique selling point of Andy's, which is rather than just like here are cool marketing campaigns, it's how they came together.
[00:27:51] Speaker 2: Yeah, that would be the kind of US theme. And I think what we tend to see, as a lot of people share their USPs, so for example, therapy myths, we've got authentic discussions about burnout. Oftentimes, the USP that we have and share actually aren't what we call objective USPs, and we'll explain exactly what we mean by that in just a moment.
[00:28:14] Speaker 3: Absolutely. So, some unique selling points can be true subjectively, and some are true objectively. And for something to really be unique, that has the desired effect, right, of making someone realize, like, wow, this show is actually really different. It needs to be objectively true. So, and this is something you can do after the workshop. If you were to go, so we've had some people say their show's about parenting, business, navigating life, a bunch of things. Let's just say your show's about business, for example. If you were to type in business on Apple Podcast or Spotify and let's say all the shows that come up, you go in, you have a look, you listen to the episodes, you kind of take stock of what they're called, things like that, and you really compare your show to the others around you, would you be able to say the following statements as fact? Would you be able to say truthfully and objectively that you are the only show on the page that keeps it real and says it how it is? Would you be able to objectively say that you have unique guests with amazing stories and you're the only show on the page that does that? Can you say you're the only show on the page that asks really insightful questions?
[00:29:23] Speaker 2: Or can you say you're the only show that uploads twice a week, you're the only podcast that does solo podcast compared to everyone else, you're the only podcast that has your guests progressively eat hotter wings during the interview.
[00:29:41] Speaker 3: So hopefully you can see the difference here guys. So some of these are subjective and some are objective, right? You can factually be the only show that uploads twice a week, but you can't factually be the only show that has unique guests with amazing stories, because other hosts could say that as well and you couldn't disprove them. Now, how do you actually create this and how do we, so we're really going to get practical now about how you can ensure that yours is unique. So the steps you would need to take, and remember guys, this is on record, so you'll be able to go back and revisit this and take action, is to go ahead and look at the other podcasts that show up on Apple when you search for your topic. So type in parenting on Apple, type in business, type in whatever it is. I know we saw a lot of different niches in the chat, which is epic. And again, take stock of what else comes up. Look at the other shows and think what formats do they have? And for example, if all the other shows do interviews, then you could do a solo show and you would be objectively unique. How often do they release? Now, do they all upload weekly? Most podcasts do upload weekly and you'd be surprised just how much your show will stand out if you just go and upload or twice a week, what makes each one different? And this one is a bit more open-ended. This is the space to bring in that X-factor, like, you know, do you feed your guests progressively hotter chicken wings? But that can still be objectively true, right? Like you either do give your guests chicken wings or you don't, and that's not up for debate if other hosts do that or not. And it could be anything. It could be, you know, you read out a poem at the start of every episode, but you can have your X-factor, and you can have your creative new twist that has to be objectively unique. so it can't be found on any other show. And your unique selling point would be any or a combination of these. So a unique release schedule, a unique segment, such as the poem example, or a format, i.e. only doing solo if everyone else does guest.
[00:31:32] Speaker 1: Yeah, length is a great one. 10 minute mini episodes or something like that that you can listen to once a week or something.
[00:31:41] Speaker 2: There you go. Yeah, exactly.
[00:31:44] Speaker 4: I'm joining getmorelisteners.com with you guys. I'm just, you know, I'm on the team. Hell yeah. Don't tell Riverside, as I say on my Riverside webinar.
[00:31:52] Speaker 3: There we go, now three's a crowd, right? So let's compare two podcasts. So take it away, Anthony.
[00:31:59] Speaker 2: Imagine for a second you have podcast A, a show for people interested in leadership. And this podcast releases weekly, a weekly interview-based podcast, and has valuable content, has interesting conversation, the general gist. Now compare that to Podcast B, where it's a show for introverts to improve their communication skills in leadership. They release three times a week, two solo episodes, one interview-based show. But not only that, with one of their solo podcasts, it's a bite-sized segment of a different A-list celebrity where each week they reverse engineer the secrets that makes their communication skills as communication skills that much more effective and show an introvert how they can apply it to their leadership. Here's the question for you.
[00:32:52] Speaker 3: Here is the question for you. Compare those two podcasts. Which one feels new, different, and unique? Which one is more likely to be shared by friends? Which is more likely to gain traction on social media? Which is more likely to have new listeners coming back for more? Which is more likely to turn listeners into paying clients, customers, subscribers.
[00:33:17] Speaker 2: Which is more likely to attract sponsors because again, when they're reaching out to do a pitch, it just stands out instantly. Now here's the thing, that example that we gave wasn't just some theory, it was actually a process we took one of our clients through called Laura. She had a podcast that was stuck at 4,000 monthly downloads for literally was it yeah for two podcasts for eight years and she was stuck at 4,000 monthly downloads declining and it wasn't until we made a show truly unique that a show blew up she made over 80,000 so far this year and she went from 4,000 to over 30,000 monthly downloads within that time as well. So again real life example not just theory.
[00:34:04] Speaker 1: Yeah I just want to jump in here for for a second because Andy raised a great point that I think it also depends on your own bandwidth. My podcast is a side gig, which a lot of people in this community is, so I can only commit to publishing every two weeks. And I know that will really relate to a lot of people in the chat. So I do wanna just reiterate that, or just talk about the idea that like, yes, you can have a show that posts three times a week, but is that really approachable for everybody? Are there other ways that's, you know, trying not to add more to somebody's plate that's gonna be able to make this approachable for them?
[00:34:39] Speaker 2: Absolutely, that's a great question. And look, a lot of our clients, to entrepreneurs and experts, they're in the exact same boat. It is, for some people, just keeping up once a week is really difficult. So for example, for Laura, she used us 10-minute bits. So for her, she actually enjoys some of these episodes, the solo episodes. So it's not too overwhelming. It's just shorter, much more condensed. That's if you wanna go down the route of increasing your release schedule as part of a USP, but that's an option. That's a way to become more unique, but you, of course, need to make sure it fits in with your schedule. So you can look at other elements we spoke about, maybe it's the format, maybe it's your X factor, and that's what you lean into more. The point is, it needs to be objectively unique, and you can't argue that a show that's three times a week is objectively completely different to most shows in her space. So again, find the balance of what works for you for sure.
[00:35:31] Speaker 1: Amazing, and thank you to Andy for that nice little plug, but I'll let you guys keep going.
[00:35:36] Speaker 3: Absolutely, and yeah, I mean, when the editing is smooth, it really helps. We love Riverside. So look, to recap so far, the fastest and easiest way to grow a podcast is by capturing existing demand. The slowest and hardest way is by trying to generate attention from scratch. And if you want to be able to capture the most amount of demand, you have to create a truly unique show that stands out. And to Anthony's point, that isn't just dependent on how often you upload, the same way it's not just dependent on what your format is, it's kind of you mix and match all of them to find what works for you. And theoretically, you could have a podcast that uploads once a month, but it's just the most crazy concept that anyone has ever heard of, and that can bring you further in that direction. Now, we wouldn't necessarily recommend that, but it's the interplay. So hopefully this will make sense. And now that we've got this in place, it's time. So what is a time frame for me?
[00:36:30] Speaker 2: Well, look, once you have the USP, you have and you're ready to add a reliable strategy to get exposure to a podcast that actually gets you more listeners. The simplest and most reliable way to capture existing demand is to become highly visible on the two biggest podcast platforms in the world, and that's, of course, ranking your show on page one of Apple Podcasts and Spotify.
[00:37:01] Speaker 3: So when we first stumbled upon this tactic of podcast SEO, which we're really going to get into, we were still grinding to prove ourselves. So we, at this point, this was years ago, we'd help clients fix stagnant growth, kind of get things moving in the right direction and gain hundreds, maybe a thousand downloads. But we were still playing small because we'd see other podcasters hit 5,000, 10,000 monthly downloads in a matter of months. And when we asked how they did it, or tried to kind of reverse engineer, we would just hear the same thing, just post great content consistently. Who has heard that advice before?
[00:37:33] Speaker 2: Put one in the chat if you've heard that before.
[00:37:35] Speaker 3: Yeah, and put one in the chat if you've felt like this, because this is how we felt when we would hear that, because we knew that there's definitely something else to it, because I'm sure most people here are posting great content consistently. We knew hundreds of podcasters doing this for years that had still not grown, right? So of course it's not just about that.
[00:37:52] Speaker 5: It's all about consistency, yeah.
[00:37:54] Speaker 3: That's a prerequisite, right? But it's not what makes the show totally blow up. Otherwise, we probably wouldn't even need this workshop.
[00:38:03] Speaker 2: So look, at this point, myself, I'd already dropped out of university to go all in on podcast. Like I mentioned earlier, the story, I really didn't enjoy it. So going all in on podcast was a thing that I decided to do. But the issue was, we weren't really making money as coaches yet. The truth is, we were doing it for free. And how could we charge people when we didn't have enough case studies or when we weren't getting consistent results that were actually life-changing, like it didn't quite fit in. And thankfully, we found a guy called Jake Ward who'd grown his podcast from zero to 300,000 monthly downloads in nine months without social media or guests. And you heard that right, by the way.
[00:38:47] Speaker 3: You heard that right, by the way. You can see here, and this is very dated, Again, this was years ago when we first found it. And that was a month. So like 3 million downloads, basically. Absolutely mind-blowing, right? Stratospheric. And thankfully, he actually knew what worked. And he didn't just say, it's great content. He was aware. His secret was Podcast SEO.
[00:39:10] Speaker 2: So what exactly is this Podcast SEO? We've been teasing it. We're like, what is this whole thing? Well, look, Podcast SEO is a process are ranking your show on page one of Apple Podcasts and Spotify. When you do this, you rank for the exact keywords your audience would use to find your show. Now, why this is so powerful is because it's the number one search engine for new listeners to find your type of show. And you can see, it's that there from podcast shows, that's it, you get the podcast search oratories. It's still the number one way that people find new shows to listen to. So all the downloads, you're thinking, where do they come from? That's where they're coming from. is just ranking really, really low. So the numbers aren't growing as fast anymore.
[00:39:51] Speaker 1: I'm losing Anthony a little bit again. Is that just me?
[00:39:54] Speaker 3: No, no, I think he's just a bit choppy. So hopefully you caught the point, you know, and you can look this up yourself. The point is people sleep on the fact that most podcast listeners, they're not actually finding new shows because they saw a clip on social media and then went and listened. Most people just look on Apple and Spotify when they want to listen to something. And these explain the results that you can see here. So you can see the difference in growth on the chart here from what can happen when you do become more visible on Apple and Spotify, and then more listeners can actually find you. And I know it's a little bit small to be fair, but if you can see, this is when you've typed in mental health or acting. And then you can see Martin, for example, he's here. He's on page one for acting, and this is the results for him. And for him, he was then able to go and earn $30,000 in a month because he had his business on the backend that he was using through his podcast. and this is, you know, this is some of many. Now, of course, the results are gonna vary, like this is pretty crazy, like 60,000 downloads. It's not always like this, but the growth is always consistent if you can make it to page one for something that people are actually looking for. And at this point, we've helped, well, again, we've said it before, like 270 plus podcasters do this and go through this process, and this is a handful of them here. Nine times out of 10, we have found that this is the missing link, and this is why we wanted to make the main subject to this workshop, how you can actually use this yourself, because this is the thing that can unlock tons of downloads and exposure, and then all the monetization opportunities that come from that. So Anthony, are you back?
[00:41:29] Speaker 2: Well, you let me know, am I back? I do apologize.
[00:41:33] Speaker 3: I'm not sure. I think, speak again. Am I back? Your audio sounds fine. I'll tell you what, I'll just cut across you. if it cuts out, but I think we're good. Awesome, okay.
[00:41:48] Speaker 2: So look, what we've got here is a diagram kind of walking you through each step of the three-part podcast SEO framework. We're not gonna go into every single one in crazy detail because of the time on this workshop. However, what we've done is we're going to walk you through the 20% of actions, the few things to focus on that will get you the most results and growth when it comes to podcast SEO. We have added at the end, if you stick around, a complimentary cheat sheet that breaks down every single piece of this in greater detail. So again, that'll be there as additional resource for you after this workshop.
[00:42:26] Speaker 3: That's it. So essentially, we're gonna go over the high level stuff and we're also gonna leave with you just crazy detail and just tons of examples on everything we discussed. So stick around to the end for that. Now, the three main pillars of SEO or of our framework for SEO is discoverability, clickability, I'm not sure that's a word, but we made it a word, and then user engagement, which by the way is not as technical as it sounds. So without further ado, we're gonna cover each of these three details now. And yeah, Anthony, your video's a bit laggy by the way, so I'll take this bit and then it'll sort itself out. Cool. The first step is discoverability. So the objective of discoverability is to use words in your podcast that your listeners are searching for so that Apple and Spotify know, like when someone searches this, that you go on page one in the search results. For example, the podcast that we showed before, Acting. If the podcast is about acting, you want to be on page one when someone types in Acting on Apple or Spotify. So what you'll do is to choose one to five keywords that your audience actually searches. Now, don't say it. I know people are gonna say it. How do you know which terms? It's not as complicated as you may think. There's really not a need to go and ask AI or anything like that. You just need to put yourself in the mind of if you were looking for a podcast like yours, what would you actually type in? We all use Google, we all, we may use podcast platforms ourself. You know, for me, if I was going to discover a podcast about let's say meditation, I would go on Apple Podcasts and I would type meditation, how to meditate, calm mind, meditation for anxiety. So, and it is an iterative process. You'll essentially be taking your best guess, trying and see what happens and going from there. And then you're gonna use these words everywhere you can. So one way is to create a subtitle for your podcast that includes these words, and then you're gonna use them in your episode titles too. So for example, cause I get this, this can be quite a little bit technical. So to show you what this looks like, you can see here, this is Todd's, this is another client, and he has massively grown from SEO. Now, his show is about stress for highly sensitive people. So for him, the keywords he decided to try out was highly sensitive people, believe it or not. If you're in that space, you might know. If you're not, it might be surprising. Loads of people are actually typing that in, looking for content for that audience. Stress management, another one. Whether these come as surprises or not, these come from being in the space, knowing what your listeners are looking for, and really trying things. And then overwhelm as well. So essentially, Todd wanted to be on page one for when people typed in any of these terms on Apple. So he made a show name, Stress Management for Highly Sensitive People, Inner Work and Strategies for Coping with Stress, Overwhelm and Negative Emotions. And you can see here within this title, kind of colon subtitle, which by the way on your hosting platform, it's just all one title, we have all these words. So we're telling an Apple and Spotify, hey, when someone types this in, like that's me, I'm your podcast. And the same goes with the episode titles too. Now, Anthony, you're looking crisp, so I think it's a good point. Let's talk about clickability.
[00:45:36] Speaker 2: You're looking crisp too, Ty. You're making me blush. So, the next part is clickability. So, what this means is, great, you're now ranked for the right keywords, but how do we make sure you actually get clicked on over the competition? That's super important. You can see the image on the right. There's so many other shows out there, similar things. So, how do we get you to actually stand out? How this works is, we need to have a cover art that is really, again, high quality and stands out from the competition. That is going to be the first thing that people see, so again, it needs to feel professional and high quality. And then the second piece of this is creating episode titles that are urgent, specific, and are focused on solving a problem, not just being descriptive. Now the reason why we do this is because when you have an urgent title, people are far more likely to just click play and listen. There's no point ranking on page one having the best cover on earth but then people not being attracted because your episode titles aren't again urgent on what they need right now. That's basically wasted effort. So here are some examples of before and after titles. A title and by the way we will see you using the AI chat title sometimes that's That's good, that makes sense. Let's do the before and after. We have here, you know, Cindy Mulligan, the Addiction Crisis, versus Arnold.
[00:47:03] Speaker 3: Hang on a sec, Anthony. Sorry, it's cutting out again. Right, one sec. So, I feel rude. I'm just, obviously, I'm just doing this to keep things going. So, let's compare. Yeah, this is a classic. It was working perfectly all day. Sydney Mulligan, The Addiction Crisis. Now, you know, I swapped the name, but basically random guest name and a bit of an obscure subject matter. Compare this to why are drug overdoses rising in Canada and what could be done to improve the lives of addicts? You can see that it goes from quite vague to very clear. And if you're a stranger looking at this thinking, should I take a chance on this podcast? You wanna know what you're gonna hear about because if you don't know what you're gonna hear about, why would you even potentially waste 30, 60 minutes when, again, there's a million other things you can do. Another one is creating healthy boundaries and speaking your truth. And compare this to how to create healthy boundaries and relationships and communicate effectively. This one is more clear, right? Like this isn't as vague as something like this, but we've now made it feel way more personalized. So if you wanna create boundaries, like I'm sure everyone could do with improvements to their boundaries, but just seeing this might not make it feel like it's for you. Now let's say you've been really struggling to create healthy boundaries in relationships. And you read this, you're gonna be like, whoa, I should listen to this now because it's very clearly about my situation. Not to top it off with then and communicate effectively. So we've really got the benefit of sticking around in there. Now, Anthony, I think you're back.
[00:48:39] Speaker 2: Okay, so I think we've got some questions in the chat there, Ty, that we could probably just quickly blast off. Let's do it. So some people are asking, are the titles too long? here's the thing, we've done testing with our clients, having longer titles that are more urgent, add pain points, are specific and clear, gets way more clicks and listens versus titles that are vague and short. So actually lengthening the title was almost like it adds way more value to the person, giving them more when it comes to, hey, is this for me, is it not for me? So being able to add that little bit extra goes a long way.
[00:49:13] Speaker 3: That's right. Shout out MJ in the chat. MJ has been a client of ours, and she has grown a lot. I think, MJ, you actually might show in this workshop. If not, you're in the resources that were given out. You're there as on the poster somewhere, so I appreciate you joining. And yeah, to Anthony's point, basically, yes, guys. You can make them way longer than most people think, and they don't get truncated, so you can test this out for yourself. What we found is that on Spotify, they can cut off, but again, still, you get a lot more space than you think. On Apple, you can make them a lot longer, and it will just show less lines of the show notes instead. So it works in our favor. And there's nothing wrong at all with changing your titles. Andy, we actually recommend going back and updating your titles. If it's not working, if your episode doesn't have a lot of downloads, you can't hurt by updating the title. We've done that a lot and then got more downloads. So I hope that clears up all the questions.
[00:50:12] Speaker 1: I'm just going to jump in and say, Jackie had asked, can we do that pop-up question thing for your own episodes? Yes, you can. You just can go over to the Q&A tab on the chat, and you can press Show, and it'll show it on screen, any of your chat's questions.
[00:50:27] Speaker 3: Perfect. By the way, guys, in the resources that we're sharing, we're going to go into detail on all the places you can put keywords. Like I said, the most important ones is your episode titles, your show name.
[00:50:41] Speaker 2: You can also put them in your show notes, your description but it's like that will help a little bit this stuff will help a lot to clarify those questions as well now Anthony what is a we're looking at some covers got a few minutes left I want to make sure that we get to everything absolutely so look we have here the before and after of one of our clients you can see the before and after of the cover art looks way more professional and can also see the growth of our show going from 4,000 to 9,000 another client went from again a show name that was investor teachers vague unspecific to Canadian wealth secrets. His show, again, the branding, the cover art, super professional, he went from 600 monthly downloads to 6,000 monthly downloads in six months and added multiple six figures to his business pipeline because he was attracting more of the right people searching for his content.
[00:51:32] Speaker 3: So guys, I know we haven't got too long left. So what we're gonna do, I'm gonna blast through this. I'm just, I'm gonna go at kind of lightning speed on the basis that this is on record and we have elaborations on all of this stuff in what we're gonna give you at the end. So if this feels like a lot, it probably is, but we're gonna share with you everything that you can read through in your own time too. The last part of podcast SEO is user engagement. And you want to give your listeners great content that keeps them coming back for more. Now, what's the catch, right? Everyone says, oh, I do have great content. My guests say I have a great content. That's, again, that's subjective versus objective. And you probably do have great content if you care enough about your podcast to even be here today. But objectively great content means your analytics are telling you it's great, more so than personal feedback. Of course, both are valid. But what we're gonna focus on is your analytics. And there's two types you wanna use. There's your retention time and there's your downloads per episode. Now retention time, a lot of people haven't seen a graph like this before, but you can all access it. You can go to either Apple Podcast Connect or Spotify for podcasters, even if you're hosted somewhere else. So the hosting platforms don't show you this. Apple and Spotify keep this for themselves, but you can log in and you can see exactly where your listeners are dropping off. Now, obviously this isn't great because we're losing a lot of listeners if you can see this drop off even before the show has really started. This is good, people are listening the whole way through. And if your average retention time is less than 80%, your show basically isn't that good in Apple and Spotify's eyes, so they're less likely to put it out to other people. Now, the thing is, you might have great content, but your intro is just letting people down, right? It's not as nuanced as if your retention time, your show's bad, it's just the tweaks you need to make to get people's attention. And, well, Anthony, what are you saying about this one?
[00:53:16] Speaker 2: Yeah, I think we had it for one of our clients where like, we got her ranked on page one and it was like, okay, she's on page one, why isn't her podcast growing? We did a bit of digging and we noticed that her retention time was about 50%, which is a massive issue because it meant people weren't sticking around. So it didn't matter that she was on page one because new listeners weren't coming back for more. So she couldn't grow. it wasn't until we fixed our retention time, got up to above 80% that our listenership literally, what was it, tripled in 90 days. So this is why we, again, we have to look at things and not just think, oh, rank on page one. I wish it were that easy. Me and Ty would be, you know, probably flying in space doing something completely different. But again, it's looking at things holistically, not just rank on page one, the podcast blows up. I wish it were that easy, but unfortunately it's not.
[00:54:04] Speaker 3: So you've gone to Apple Podcast Connect. you're looking at something like this for yourself, and you want to look at this weekly and make according fixes. So, for example, if you're losing listeners in your new intro, like so, then fix it by telling people three specific things they're gonna take away from sticking to the end. There are examples of this on the document we're gonna share so you can actually hear this in practice. And if you lose listeners gradually, you can just shorten your episode exactly like Kendall was saying. Not only can it make you more unique, it can actually just make people listen to more of you in the long run. A little tip, we've had some clients really long interviews and people are not even sticking around halfway. You can actually cut them in two parts and weirdly people find more value in something that they finish an episode and then do the next one rather than stopping halfway and never coming back. So that's like kind of a small tip as well. Now the other thing to look at is your downloads. Obviously we all look at our downloads right. You can see this on your hosting platform. What you're looking at specifically is which episodes got the most downloads for you this month or you know you can do it this year whatever. The point is you want to look at your episodes by download, identify what common topics that perform the best. So let's say we have a show about parenting, you cover time management for parents, you cover general parenting tips, and you cover communication for parenting. And let's say you see that two of your three best episodes were about how to stop yelling at your teen. You could just do more of this, right? So then you would then think, okay, huh, interesting. at my teens seems to go down well. Let's do well. It probably doesn't go down well, but you want to approach this topic on your podcast in as many ways as possible and basically just be a mad scientist about this. And then check again next month. How did those episodes do and improve based on that? And this is practical yet boring. This maybe doesn't feel like anything fancy actionable, but this is actionable guys. It's a new habit. And when When you make this habit, it's very simple to do, but it's easily forgotten. And this is what the best podcasters are doing to kind of use their own data to grow faster. Over to you, Anthony.
[00:56:09] Speaker 2: And again, we've had clients literally go from struggling, and we've shown this consistently to you on this workshop, because we want to let you know this isn't just theory. Like so many podcasters struggle to grow, because they don't have these fundamentals in place. We know it works. We've seen it work for literally hundreds of people. So we're showing you this to say like, hey, you can do it. I know it is hard work, but it's clear, and hopefully it's clear now, that it's just some of these changes that can drive more of this growth. Clients like Michelle going from 1,000 after two years of podcasting to over 5,000 monthly downloads. Or Ben, he was stuck at 40 downloads per episode after two years, then growing up to 500 monthly downloads. Because he had these pieces in place, it makes a massive difference when you're ranking on page one and you have all these assets right.
[00:56:55] Speaker 3: So, guys, the biggest podcast mistakes to avoid that we've covered is, number one, being too generic or similar to other podcasts in style and format. And of course, to combat this, you create your USP. Trying to grow by generating new attention from scratch versus capturing existing demand with podcast SEO. Thinking podcast SEO is just adding keywords when actually you need all of these pieces in place. And no matter how much you kind of game the system, you can't escape user engagement. Apple and Spotify look at where people are dropping off, and you need that to be good for this to work. And then finally, not checking your attention time. This is really easy to do. You guys have the links. It's gonna be in the document, you guessed it, and you can start fixing this. So we've covered growth becomes effortless when you follow the right system. Capturing existing demand is the fastest, easiest path to growth. Trying to grow by generating new attention is slow and hard, and 99% of podcasters stay too generic and blend into the noise. Now Anthony, what's the gift that we have for people? Hopefully we're doing this with one minute to go, so perfectly timed.
[00:57:59] Speaker 2: So look, for sticking around to the end, we mentioned we were gonna give you an early Christmas gift. Now I wanna say thank you for everyone showing up and actually having a good time with us. It's been so much fun. So there are three potential gifts you might get, and we don't know which one you're gonna land on, but we'll show you how to, again, get these gifts. The first is a podcast audit. We'll actually personally audit your show, tell you where the blind spots are, and give you simple changes to make. The second is 100 podcast growth tips on growth and monetization. If you like this workshop and you found it very valuable, you're going to love this one. And then finally, a free four-minute strategy session will actually be my first. We'll walk through your current challenges, wait.
[00:58:42] Speaker 3: All right, what we'll do, we'll walk through your current challenges and see how we can help you.
[00:58:47] Speaker 2: In terms of a roadmap. One of the chat, this sounds interesting if you want.
[00:58:51] Speaker 1: Oh, Anthony, you're cutting out. So Ty, take this away.
[00:58:55] Speaker 3: All right, here we go. So essentially, everyone here is going to get the podcast growth playbook that details everything we discussed, but not at lightning speed, at an actual good pace, with way more examples. So making everything super actionable, super easy to remember. And you're going to get one of the three options, depending what route you take. Now, which option it's going to be, we don't know. It's going to depend on your situation and where you are with your podcast, and basically what we think would be the best next step for where you are. So go to, do you have the link, Anthony? It's getmorelisteners.com. I'll enter the link in the chat. Brilliant, there we go. Getmorelisteners.com slash Riverside Gifts. Whew, okay, I can slow down a bit now.
[00:59:36] Speaker 1: Wow, that was, everyone, first of all, I was loving this in the chat, very excited about this gift. This has been really incredible. There was so much information packed into this and super informative. I love that there were so many actionable tips on here. So really incredible work, guys. Yeah, this has been, it was like, there's so many things to take away. So I'm really, I'm really excited about, about like the actual steps that so many people can take after this and the free gifts. So round of applause, yay. With that, I know that we usually, With that, I know that we usually leave time for questions, but we have, you guys answered a lot of them throughout, and we are at the top of the hour, so if there was any questions, they also know where to reach you guys, getmorelisteners.com. Is there anything else that you guys wanted to say before we sign off here?
[01:00:40] Speaker 2: Honestly, I just wanna let every single person know, I just want to let every single person know that during a podcast, it is worth it. The hard work you're putting in, you can do it. We know you can do it. Your content is great. It's just, you need things more than a conventional wisdom that's constantly being shared online. So that's my massive encouragement to all of you. Keep crushing it. You've got this. And of course, to get the gifts, you can go to getmorelisteners.com slash Riverside gift. Kendall, you've been awesome. Thank you as well. Thank you so much, Kendall.
[01:01:13] Speaker 1: This has been like, I'm very excited about this because yeah, I completely agree with so many things that you were saying that everyone's racing to put things on social media, but there's so many other actionable steps that you can take to grow your show that's actually going to get you so much more than just kind of blasting clips out there. So for anyone who is not part of our community, because we got a lot of tips on there as well, I'm putting that in the chat. And yeah, thank you all for joining. Thank you, two of you, for reaching out about this session. If you have a session that you would like to do for a Riverside Community Workshop, that's how, oh, I lost my camera. This has been happening throughout. But I'm gonna keep going. There's my road. That is how these two ended up going to, coming into this workshop. So if you have any workshops that you would like to propose, please write it to Kendall, I'm gonna put it in the chat, Kendall at riverside.fm and reach out. Otherwise, you're gonna be getting the recording of this and thank you all for joining live. Thank you to you two for this incredible information and I'm gonna get myself off the screen so that I'm not a black box anymore. But you two stick around so that we can upload those files. Anyway, thank you to all of you.
[01:02:32] Speaker 3: Thank you everyone.
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