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[00:00:00] Speaker 1: Hi friends, I'm Katherine Korostow from Research Rockstar. Thanks for joining me for another episode of Conversations for Research Rockstars. And today I want to talk about a qualitative research topic. And it's one that if you've been doing qualitative research for a while, you've probably run into a situation that this topic relates to. And that has to do with managing clients and stakeholders and colleagues who try to put too much content into the discussion guide. Whether it's a discussion guide for focus groups or for in-depth interviews, for online or in-person research, the discussion guide of course is our data collection instrument. We need a solid discussion guide. The discussion guide to a qualitative research project is the same as a questionnaire to a survey research project. It's the means by which we are going to collect our data. And whether we're collecting qualitative data or quantitative data, we're always very intentional about what data we need to collect. So our discussion guide is a very important part of our process. The discussion guide is our data collection instrument. And sometimes unfortunately what can happen is that people start suggesting additional things to put into the discussion guide. So imagine you've put all of this time and effort into designing a great discussion guide. This is going to be a discussion guide that is tightly aligned with the stated project objectives. It's a discussion guide that you've designed really carefully to make sure that the sequence of questions will help you to get to really candid, deep answers. That there's nothing in the sequencing that might introduce bias. That you've done a good job of framing your questions and any projective exercises in a way that will reduce the risk of social desirability bias or acquiescence bias, for example. So you've put a lot of work into draft one. You send it out to your colleagues, your clients, your stakeholders. And what happens? Everybody has feedback. It can be a little overwhelming, right? You might even be getting conflicting feedback. So one person likes this section, the other person hates that section. And then you have the people who are suggesting other things to put into the discussion guide. Hey, as long as we're talking to our customers, can you also ask about this? When you are in a situation where people keep making suggestions to your discussion guide. And you feel that they're getting away from the stated project objectives. It is our professional obligation to remind them. Hey, I really appreciate your interest in collecting this additional data. I want to point out that that's currently not in our documented objectives. Which is fine, but then can we update the project objectives? Right? So that's a totally appropriate thing to ask for. Maybe something that initially was a high priority is no longer such a high priority. Okay, so maybe we're going to add this, but we're going to take something else out. But it is our job as the researcher to facilitate that conversation. Because the truth is, a lot of times our clients and stakeholders don't realize that what they're asking for could negatively impact data quality. They're just thinking, oh, I've got a budget. I'm going to get as much data as I can get from this budget. And it's on us to sort of remind them that, well, if we do it this way, then these are what some of the risks are. So what can we do? Well, if it really is a situation where we're being asked to collect more information than is really wise in the discussion guide, there are three different things that we can do. One is we can do a pre-survey. That is, before we actually are holding the focus groups or holding the IDIs, we can invite the participants, the people who have been recruited, to also complete a pre-survey. It might be something they do online. If you are doing, say, focus groups at a focus group facility, you can ask them to do them in the waiting room at the focus group facility. If it's in an IDI, you might say, hey, as we're getting started with this IDI, we're going to just take the first five minutes to ask you to fill out a brief survey for us. So you could even give it to them in the beginning of the IDI. If you think that you can also invite them to do it ahead of time and they will comply, that's great. But in my experience, if you have, say, 20 people recruited for an IDI, and you ask all 20 of them to complete this online survey, say, the day before, like maybe half of them will do so. So we just have to understand that compliance before the research event is not always perfect. But a pre-survey can be a great way to collect some information, especially if some of the information is very factual and survey-like anyway. Let's not take up our valuable, qualitative data collection time with asking people how many cars they own. That's just not a good use of that. The other option you have, option number two, is you can suggest to the client, wow, we've got so much great content here, we've got so many things that we can accomplish with this research project, but it's too much for a data collection. So let's split it into two parts. Hey, we were planning on doing 30 IDIs. So how about we do discussion guide version A for 15 and then discussion guide version B for the next 15? That way there might be some information we collect from everybody, but maybe for some of the extra information, only half people have to answer those particular components. So you're not trying to jam everything into every single interview. You're kind of load balancing a little bit by treating it as a two-part IDI project in this case. And, of course, you could do the same thing for focus groups. If you're planning on doing a set of six focus groups, maybe three focus groups are with discussion guide A and three focus groups are with discussion guide B. It's an option. And then there is another option, which is related to all of the cool things that we can do with online research these days. For example, there are some really cool exercises that you can build in to do prioritization exercises, to do rank order exercises. I've seen projects where people are asked to pack their backpack for the day. If you're on your way out the door, what are all the things you're going to put in your backpack? And it's an online exercise where they literally put things into their backpack. And it tells a story about how people plan their days. I've also seen some really cool online exercises where people were actually doing a sort of like a mini discrete choice exercise, where they were shown a set of product ideas, and they had to say which one they would be most likely to want to evaluate or purchase. And online exercises can be a great way to even energize the research. If you're doing a 60-minute IDI, bringing in maybe a three- or four-minute online exercise that might feel a little bit quantitative or creative can be a great way to collect a lot of information quickly and also, frankly, introduce a little bit of fun for the participant to break up what might be a long conversation. So if you really do have to get a lot of content pre-survey, breaking it into two parts or building it in an online exercise can be great. And I'll be sure to put in the show notes some links to some of my favorite websites for some of the online exercises in case you haven't seen those before. If you have any questions, please let me know. Otherwise, I hope you'll find this to be helpful the next time you have a client or a colleague asking you to put too much information into your discussion guide. Thank you.
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