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[00:00:00] Speaker 1: By the way, it's it's worth it number one because doing it on the front end is going to save you the equivalent of explaining it over and over again indefinitely. So it's it's a compounding return on a one-time investment but also it's an opportunity to you don't have to do it all at once right just pick the first thing maybe map out two hours block out two hours on your calendar every other week and use that time to just do another process and encourage your team members to maybe there's some processes that they are involved in and they still come to you for that final decision but they could go ahead and map out all the other steps and then you guys could work together on refining it. So but the goal here is you know your your job is to be the architect of what you're building right so we we just you said this best heroics are not scalable architecture is.
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