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[00:00:00] Speaker 1: I'm glad you asked this because I think a lot of people have visions of really long documents and things that they see on the internet. And really, if we boil it down, your business model is the answer to three connected questions. What are you selling? Who are you selling it to? And how does that money flow in return for that exchange of services? So it's not your practice area. It's not your rate sheet. It's the underlying architecture of how value moves through your firm. And the reason it matters so much is that your model is what determines your capacity for selling, your cash flow pattern, your ability to delegate, and ultimately whether the business can run without you. So all of those things track directly back to our business model.
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