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[00:00:00] Speaker 1: Pricing is not a math problem, it's a design decision. So most lawyers are underpriced because they're anchored to what they've always seen, charged, or they're afraid of losing clients who might push back. But underpricing has a real cost. It attracts the wrong clients, it can create resentment, and it can make your firm structurally unsustainable. So price like you mean it, and then build a model that you can actually defend, explain, and grow.
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