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[00:00:00] Speaker 1: A lot of firms don't recognize that onboarding is not just the HR paperwork that you have to fill out and, you know, getting W-9s and copies of ID and Social Security cards and things like that, but onboarding should be a process. And I teach Labsters to create a 90-day onboarding plan. So we need to have a 90-day plan. In this 90-day plan, what does success look like at every stage of the plan? 30 days, what do you want them to be able to do? Make it clear so they know what it is that you want them to be able to do and then align your training so that it matches your expectations, right?
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