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[00:00:00] Speaker 1: I think the real problem comes when they hire at the wrong time. What do you mean by wrong time? So it's either one of two extremes. They either hire too soon, which causes financial stress because they don't have the work to be able to essentially pay for this person, or they hire too late, which is operational chaos because now they're so busy they don't have the time to actually train and onboard this person.
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