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[00:00:00] Speaker 1: But the problem with the overburdened A players, especially when they're paired up with people who are not performing at that level, is at some point they look around and they say, why? Why always me? Why can't some of these other people do some of these things? And I think that's where the delegation thing comes in and the development thing comes in. It's easy for you to give things to your A player because it doesn't need a lot of instruction. You can just like drop it and run. But what if you, as a leader, started bringing some things to other people on the team and thinking about like, how can I help them grow in this area so I can give them more things like this?
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