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[00:00:00] Speaker 1: It's how do you shift the conversation to say, OK, and what if what would it take? I think is actually the phrase that we like to use. You know, what would it take for fill in the blank? And how do we start training our leaders to ask some different questions to get different results?
[00:00:20] Speaker 2: Yeah, we see that a lot when we do strategic planning with firms. Every exercise that we do, we say there are no constraints. None of you are the constraints. Your bank account is not the constraint. The Bar Association doesn't even have to be the constraint, like remove all of the things that make you think there's no way we could do this and just start getting your ideas on a piece of paper. Like, let's really dream big. What would have to be true in order for us to do X, Y or Z?
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