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Speaker 1: Without a solid foundation, no organization can be successful. Culture provides the firm, steady, and solid foundation that helps grow in good times and weather the tough times. The creation and maintenance of positive culture should be an executive priority and something that leadership performance is measured against. Organizational culture is the intersection of employee and leadership beliefs, and when aligned, the culture is positive and strong, and a positive culture brings collaboration, high confidence, and trust. Here are some ideas to help develop a positive organizational culture. Develop a communication strategy now. Fire drills are not done to prevent fires, they are done to make sure that people know what to do in the event of a fire. Get your teams used to how they get information and use it in good times and bad. Leadership visibility builds confidence and trust. Wise leaders will listen to their employee base and make sure that the employee base hears from them on a regular basis. Flexibility opens the door to creativity, collaboration, and cooperation. This can mean things like a relaxed dress code, flex time work hours, and support for life events. People want to be somewhere where they feel empowered and trusted. Build a connection, help employees understand the importance of their role and their contribution to the broader organization. This will build alignment between leadership and employees. Push people to overachieve, but do it with balance. High achievers want to be challenged and pushed to new heights, but you must take care not to set unrealistic expectations. Finding the right place for everyone means letting people see the whole organization and experience different parts. Getting people in the right place will build morale and develop positivity that we want for our culture. Be consistent in your communications, your expectations, and your actions. Consistency will build trust and confidence. People want to work for and with people they can trust, and that trust will build unity. Always lead by example. People will follow leaders who live by what they say and do what they expect. High-performing organizations are built on the foundation of a positive culture. The development of this culture is not a single activity, but rather a journey. Join us, and together we can do something amazing. Thank you.
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