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Speaker 1: building a positive company culture. A positive company culture is known to boost happiness in your workforce as it helps them find real value in their work that they do on a daily basis. Aside from that, here are three more benefits to having a positive company culture. One, job satisfaction. A happy employee is a performing employee and that's what we want, right? When you have a positive company culture, your employees would feel like they are supported by positivity and surrounded instead of judged, you know, at the work that they do. They come up with lots of creativity. This will lead them to being more open to trying new things and achieving a higher job satisfaction. And what do you get? You get a lot of creative ideas and innovation in your workplace. Isn't that great? Two, collaboration. Isn't that what all of us are looking for right now? Employees are much more likely to come together as a team to collaborate. A positive culture facilitates social interaction, teamwork and open communication. This collaboration can lead to some amazing results that you yourself have never thought about. So collaboration is the key. Three, work performance. Strong company cultures have been linked to high rates of productivity. This is because employees tend to be more motivated and dedicated to employers who invest in their well-being and happiness. So let me share one tip about creating a good company culture. How about having a team bonding every quarterly? You know, go out, spend some time getting to know the people even better. Because sometimes during the workday, it's all about work, work, work. But how about having that fun? In Malaysia, we love food. So how about bonding through food? So that will create a positive culture in the organization. I hope this culture building has been really good for you. And if you like this video, don't forget to like and subscribe to this channel. Don't forget to also share this video out if you think it's going to be worthwhile to all your other friends. Till I see you soon, bye.
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