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Speaker 1: Ever wanted to edit so fast that flames fly out of your mouse? No, me neither, but you probably struggle with time and find that editing, no matter what you do, just eats up tons of it. So in this video, I'm going to give you six things that over the last 20 years I've found have sped up my editing like crazy. Starting with this. Oh, no. Hang on. Sorry. This. I know, you're probably not expecting me to hold up a mouse or a plant pot, but this, this is a game changer, because it's got lots of buttons that are in the perfect place for productivity, and you can make these buttons do different tasks in the editing software. So let me give you an example of what I mean. This is how I've programmed my mouse. One button simply zooms in, one zooms out. One of these side ones deletes everything after a playhead, and then the other one deletes everything before. And then the button on the side here just switches between different programs. But you can make them do pretty much anything you like. You can turn the playhead into a blade, you can delete a section, add markers, undo. In fact, you can program pretty much any of your shortcuts in Premiere Pro and Final Cut and tons of other software like Photoshop, too, to do whatever you like. Unfortunately, you can't hit a button and edit the whole thing yet. On top of that, I used to use a trackpad to edit because it was just so much faster. I ended up getting carpal tunnel and I had to wear this wristband, and it just hurt, and it ended up smelling, and it was just this whole thing. So this is a must. Now, they're not cheap, but you will get your money back in time the second that you start using it. The next thing is digital assets. You know what the best way to edit 10 times slower is? That is to keep using different templates and effects and text in every new YouTube video you make. Now, for your channel, you do need a style because you want to create something that people begin to recognize, but not just that. You want something that saves you time. So devote a session just to working out all the digital assets that you will ever use again in your other videos, and then try not to keep deviating. Of course, there's room for creativity and experimentation. If you're always trying to find new fonts and end screens and call to action graphics, it's going to eat in your time without providing much more of a benefit. The next thing is a second screen. You know you see all those YouTubers, and they've got loads of screens. Well, it's not just because they look really cool. They actually make a huge difference to productivity and editing speed. Now, I edit on a 27-inch iMac. That's quite a big screen, but I still have a massive old television next to me that's far too big. I'm just too tight and lazy to buy anything else. What it means is when editing, I can have my scripts on the other screen, I can have my web browser open, files and footage that I can just scroll through without having to flick between stuff, and combined with the mouse, I honestly think I gain about 15% of a time saving here, because when I try and edit on a laptop without these things, it's a nightmare. And again, this is also a health benefit. Actually turning and looking at another screen means your eyes are travelling further, and you're not just sat curled up in exactly the same position for hours. Of course, you can take a second screen really far and get an amazing 4K beast for things like colour grading, but for me, I just simply use it for documents and going through files, and it's unbelievably good. The next thing is you've got to eliminate distractions. When you're in the zone editing, and then your phone goes off, or you look at an email, it takes about 15 minutes for you to get back into the same productivity zone. So you need to turn your phone off, set up something called boomerang on your email, which you can basically set a time when all your emails that have been sent all turn up at once, and then tell your significant other there will be a severe punishment if they disturb you. I guarantee you that in one power hour like this, with no distractions, you will achieve more than you do in three hours with the disturbances. Now if you're a bit weird like me, you might get carried away and make that a power six hours and you'll just forget the world exists, and if you do that, just make sure you blink. I once didn't blink for six hours and it totally screwed up my eyes. I'm not even kidding. Editing will do that to you. Now the next thing is, and I'm pretty sure everyone does this, without even realising it, but it's to stop watching your videos when you edit it. So this is what happens. You edit a video and you're like, yeah man, that was a great intro. So you watch it again and again, and then you edit more, and then you go back and think, oh I wonder if the beginning now works with the other work that I've done. So if your video's ten minutes long and you've rewatched it like six times, you've pretty much wasted an entire hour just watching it. So there's a time and a place to rewatch your content, but you just need to ask yourself when you find it about to happen, is this really needed? And that one question's going to save you a stack of time. The sixth thing is to create a process. Now this is the big daddy of productivity when editing, but you need to find a workflow that is efficient for you, and that's actually a really big part of editing. You always want to do a great job and get better, but you also need to continually question yourself and ask, is there a faster way to do this? Because there nearly always is. So let me give you an example. Let's say you've batched your four YouTube videos. What do you do? Edit one video all the way through and complete it, and then move on to the next, or you could try what I do and edit your videos in levels. So I'll go and I'll line up the A-roll for all four videos first, and then I'll go back and I'll cut out all the mistakes and any content I feel doesn't need to be in the video. And then I'll go and do a round where I just add the J-cuts for all four. Then I'll do a round where I just add the text. Now this might not be right for you, but I find that the headspace you're in for cutting out repetition, adding J-cuts and jump cuts is a totally different headspace to adding all of the really creative and sexy bits after. So I try to batch things in an order and then finesse them all individually. Now the great thing about this is if you do all the boring bits first, you've then only got the fun bits left, and it's just so much more enjoyable doing it that way. Now if you don't batch edit and it's just one video, then it's still kind of like the same process. Whatever you do, just don't edit the video from start to finish. So by that I mean, don't try and make the first 10 seconds fully complete and then edit the next 20 seconds to make that fully complete. What'll happen is, you'll end up watching it back and then cutting out loads of these things towards the end that you've already edited. If you start by lining up the narrative, if that's what you have, and then cut it back so it works exactly how you want it before you add the next steps, it means that you won't have to go back and make any major changes to the story of your content, which could end up undoing all of the work and time and effort you already put into the edit. And then the seventh thing to do, which is really important, is to make sure you watch this video here to learn how to make any video edit way better.
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