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Speaker 1: If you've been struggling to get views on YouTube right now, it's probably because your video is at the wrong length, you might be using the wrong title, maybe your watch time is off, or another metric that I'm going to be sharing with you in this video. And I guarantee that if you implement everything that I share with you in this video, you're going to start to get more views on YouTube, because it's incredibly simple to get views right now. In fact, it's easier to get views on YouTube right now than it ever has been before, but small channels are messing up so many different things, but in this video, we're going to cover them all. In fact, these things just helped this creator gain 30,000 subscribers in just a month. This creator, 20,000, and this creator, over 10,000 subscribers in just a 30-day period. And the same exact thing can happen to you if you simply implement the tips that I share with you in this video. But I will warn you, if you skip just one part of this video, it's going to be the reason that you do not end up getting more views on YouTube. But before we dive into that, I need you to smash the subscribe button. If you want to grow quicker on YouTube, Instagram, or TikTok, I literally upload a video about how to grow on these platforms every single day. In addition to that, I created a free YouTube growth course that will teach you the tags and the hashtags that you need to make sure that you're doing. You can get it at a link in the pinned comment below. And finally, here's my phone number. Please hit me up. I want to help you grow quicker on YouTube. So step number one to making sure that you're increasing your views on YouTube right now is actually posting at the right time. And for so many of you small channels, you mess this up. So there are essentially two best times that you need to be posting right now. The first one is going to be based on your audience. The second is going to be an experiment that you're going to run to find out when your actual audience is online. So if you go into your analytics right now, you go on your audience and you see data for when they're online, that will tell you when to post. Essentially what you're going to want to do is post when very many viewers are online or right before that. That's going to cause an increase in the amount of views that you're getting. If you post when very many viewers are online, if there are four purple dots for that, if you post in the first one, you will get consistent views for those first four hours. If you post an hour before the first one, you'll get a slow amount of views and then they'll start to trickle in. So please make sure that you're taking that into consideration also. If you have days where there is not a very dark purple thing, well then guess what? You're just going to have to post during the experiment at times because it doesn't mean that your audience isn't on YouTube at all. It just means that it might be scattered throughout the day and there's not a concentrated time. Or what it might mean is that you don't post that frequently on those days. And I see this a lot with small channels. They don't post on certain days, which leads to YouTube not having analytics, which leads to them thinking that they shouldn't upload on those days and it kind of just becomes an endless cycle where they don't upload on those days so they never get analytics on it. And that is one of the reasons that it doesn't show. If you're one of those people or you just don't have those analytics at all, you should be posting at 11 a.m., 3 p.m., and 7 p.m. and trying to figure out when your actual audience is online. Once one of those time slots work, I would continue to post in that time slot. But I will warn you, just doing this is not enough. In fact, 99% of the views that you're going to get on YouTube videos when they do well are going to come outside of the first 24 hours of that video being live. And please do not make the mistake that I see so many small channels making right now. They're deleting videos, they're privating videos because they didn't do well in the first six hours, in the first four hours, in the first 24 hours. Do not do that. It is a huge, massive mistake. It can take a month, two months, three months for your video to actually go viral on YouTube or to get a lot of views. So don't make the mistake of getting rid of the video too early because you're going to be showing YouTube that they shouldn't push out your content. Step two is making sure that you're changing your titles on YouTube. I see so many small creators mess this up. They have no caps in their titles. They don't have emojis in their titles. They're messing up the hashtags at the end of their titles. And in addition to that, their titles invoke no curiosity, there's no authority in the title and you have absolutely no idea what's going on within that video. So many of you right now are making the mistake of looking at big channels within your niche and just copying their titles. And it's one of the worst things that you could do because those people already have an audience. If MrBeast uploads, a certain percentage of people are already going to click that video. So he could probably upload a title that isn't the best title in the world and still get 50 million views. The same thing goes for other large people within your niche, which is why if you want to be looking at people's titles so that you can get actual good feedback of like, oh, this works, this doesn't work. You want to be looking at what has worked for small channels because if it's worked for a small channel that doesn't already have a large audience, well then guess what that means? That means that that is a good title. That means your audience was interested in that title. It invoked curiosity and it's a high likelihood that if you reuse that title or even better, reuse that title format or even better, take that title format and make it even better that you could get a large amount of views on YouTube also. In addition to those things, if you mess up your title on YouTube, two things are going to happen. One, it's going to lead to a decreased amount of watch time that you're getting. Secondly, YouTube isn't going to know who to push your content out to because they're going to show it to a small group of people. Those people don't interact with it. It's not going to get pushed out anymore and essentially that's what's happening for a lot of you small creators. So you need to make sure that you are not making that mistake because if you are making that mistake, you're limiting the amount of reach that you can actually get on YouTube and I see so many creators make this mistake because they go way too niche. Now, no, not saying that you shouldn't go niche. You should go niche in the beginning, but once that works, you need to expand it. For example, if you're making fitness content right now and it's only towards a really small subset of people, well then you need to begin to expand that if you want to get more views and you want to get more subscribers. And I do need to emphasize to you, it is easier to grow on YouTube right now to get views, to get subscribers than it ever has been before, but I need to warn you and I need to warn you very fast. That is going to completely change in 2023, especially in the second half of 2023. The reason being is because YouTube is monetizing YouTube shorts. You heard that right. You will be able to get paid every single time you upload a short, every single time you upload a long form piece of content, and this is going to increase the competition within your niche, which is why you need to be taking it incredibly seriously that you're growing right now during the golden age of growing on YouTube. Because it was way harder for me to grow three years ago than it is right now. In fact, I think I would have double, maybe three times the amount of subscribers that I have right now if I was starting today and had three years to project myself into the future. You have the same exact opportunity right now, so please do not squander it. It could completely change your life. Now if you're sure that you're posting at the best time right now and you think your titles are good, well then there's probably two other things that are ruining your views on YouTube. One of them is going to be your watch time. If you're not getting a high enough amount of watch time, which you should just be aiming for 100%, if you're uploading shorts, you should always aim for 100% watch time. And basically what you're going to want to do is you're going to notice one of three things happening. Either one, you have a huge drop off at the end of your video. All that means is get rid of the ending. It means that people know the video is about to end, so they swipe off and this decrease your watch time. It gets you less than 100% and this is why YouTube isn't pushing out your content. The second thing that happens, and this is one of the most common things, is there's a huge drop off in the beginning. If this happens, it means that your title didn't work and your hook didn't work. So what you should do is learn from that. Essentially what this means is that your audience wasn't interested in the actual piece of content that you made. You didn't relate to them in the beginning or you didn't invoke enough curiosity for them to feel like they need to continue watching that video. These are very simple things to change. The third thing that you need to make sure that you're doing is if you just see a gradual decrease throughout your whole entire video, you need to do one of two things. Either one, you need to decrease the length of that video. For example, if you upload a 38 second video and you see 23 seconds of watch time, you probably could have made that a 25 second video and gotten 100% watch time if you improved a few things. Another thing that you need to be looking at is the actual pacing of your videos. For a lot of you, I see this all the time, your video's 30 seconds long, 45 seconds long, 60 seconds long. I watch it and I'm like, that could have been a five second video. That could have been a really good nine second video. That could have been a great 11 second video, but instead you drag it out way too long. Nobody ends up watching the video and you need to understand something. The way that you're actually going to get better at this, you need to be making your videos for one person. For example, I am making this video with the avatar in mind, somebody that is struggling to get views that is a small channel. I am not making this video for the person with a million subscribers that is seeing a decrease in views or a hundred thousand subscribers and isn't getting the same views that they were getting last year. That's not the things that I'm talking about in this video. If somebody wants advice like that, I'm sure it's in a different video, but for this video, that's not who I'm talking to. I'm talking to that small channel and I know that. That's why I choose the right examples, why I invoke curiosity in the right ways, and why I can give the right information that ultimately is going to solve this issue for you. But there is one last thing that we need to make sure that you're doing, and that could be that your videos are just completely the wrong length. In fact, if you're making the wrong length of videos, it's why your content isn't getting pushed out. Let me give you a prime example. If we look at my niche, there are two types of videos that really work. Videos that are 12 minutes long to videos that are four minutes long. That's really it. Shorts doesn't work that great within my niche. Really short videos don't work that great within my niche. In fact, if you look at any video within my niche that does really well, gets over 100,000 views, they're all four to 12 minutes long. So if I'm uploading videos outside of that length, shouldn't expect to get 100,000 views and you shouldn't either. I see so many small YouTube channels make this mistake. In fact, they making a combination of all these mistakes, posting at the wrong time, getting the title wrong, not invoking curiosity, not getting enough watch time, doing the wrong length on their videos. And that is why you guys are not getting as many views or as many followers as you want to be getting right now. If you want to get subscribers guaranteed, you heard that right, literally guaranteed subscribers right now on YouTube, well then you need to keep watching this video because I'm going to share with you exactly how I can tell you what to post, when to post, even what hashtags to put in your titles to help you get both more views and guaranteed subscribers on YouTube. If that sounds interesting, well, then keep watching this video. Finally, I just launched my YouTube Shorts Mentorship Program, which guarantees that I can help you grow on YouTube in just 30 days. If you want to find out more, go to the link in the description. But to put it simply, you're going to go through six steps to becoming a YouTube Shorts expert. Then I'm going to make you a personalized plan. I'm going to tell you exactly what to post, what titles to use, what thumbnails to use, what descriptions to use, what tags to use, what your content should actually look like, how your editing should be, and so much more. And then for the next 30 days, I'm going to critique your content to guarantee that you grow. It's incredibly simple. If you don't grow on YouTube in the 30 days, I'm going to give you your money back, zero questions asked. This is not just a course. This is not just information. It's me actually telling you exactly what to do, critiquing you, consulting me, coaching you on how to be a full-time YouTuber, how to grow on YouTube, how to reach your goals on YouTube. And again, if you don't grow on YouTube in the 30 days, you get your money back, zero questions asked. There's absolutely no risk for signing up. The only risk is not taking advantage of this situation right now with YouTube Shorts and growing on YouTube. So please do not be somebody that does that. That being said, if you're not interested, just watch the next two videos I'm going to put up on the screen because they're the videos that YouTube thinks you should watch next. Thank you so much for watching. I'll see you in the next video. Bye.
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